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Executive Summary

Economic volatility, changing payment technologies, and increasing fraud threats 
are forcing businesses to rethink how they manage their financial operations. 
Organizations that take a proactive approach to treasury management are better 
positioned to respond to uncertainty and operate with greater confidence.

Treasury management has evolved far beyond managing bank 
balances and processing payments. In today’s business environment, 
treasury strategy plays a central role in helping organizations maintain 
liquidity, reduce risk, and support sustainable growth.
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Several trends are reshaping 
the treasury landscape in 2026.

Payment systems are becoming faster and more digital. 
Businesses can move funds instantly using modern payment rails, but these 
systems require stronger controls and careful oversight.

Fraud is becoming more sophisticated. 
Criminals are targeting payment processes, vendor relationships, and digital 
banking credentials with increasingly advanced tactics.

Finance teams are also under pressure to operate more efficiently. 
Many organizations are managing growing transaction volumes without 
expanding their financial staff.



E X E C U T I V E  S U M M A RY
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Modern treasury management addresses these 
challenges by focusing on five core priorities:

Businesses that strengthen these areas gain more than operational 
efficiency. They gain the ability to make better financial decisions, respond 
more quickly to opportunities, and operate with greater resilience.

This playbook explores the strategies, tools, and practices that help 
businesses modernize their treasury operations and build a stronger 
financial foundation for the future.

Cash Flow Visibility 
Understanding where funds are and how they move through the business

Efficient Payment Processes 
Streamlining how businesses send and receive money

Risk Management 
Protecting accounts from fraud and operational errors

Automation and Technology
Reducing manual processes and improving accuracy

Strategic Banking Partnerships 
Leveraging financial expertise to support business growth 



The environment surrounding treasury 
management has changed dramatically 
in recent years.

Businesses now operate in a financial 
landscape shaped by rapid technological 
innovation, evolving payment networks, 
and growing security concerns. These 
changes are redefining how organizations 
manage cash, process payments, and 
protect their financial assets.

At the same time, economic conditions 
remain unpredictable. Interest rate 
volatility, supply chain disruptions, and 
shifting market conditions make it more 
difficult for organizations to forecast cash 
needs and maintain liquidity.

Fraud risk is also increasing. Businesses 
of all sizes are experiencing more 
frequent attempts at payment fraud, 
including check fraud, unauthorized ACH 
transactions,  business email compromise 
(BEC) and ransomware.

Finance teams must manage 
these risks while continuing to 
support daily operations and 
long-term growth.

The New Realities of 
Treasury Management

Organizations that 
adopt a modern 
treasury management 
strategy gain greater 
control over their 
financial operations 
and a stronger 
foundation for growth.

I N T R O D U C T I O N

As a result, treasury management is no longer 
just a back-office function. It has become a 
strategic capability that helps businesses:

• Maintain visibility into cash flow 

• Strengthen internal financial controls

• Improve operational efficiency

• Protect accounts from fraud

• Support long-term financial planning
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Treasury management refers to 
the systems, tools, and processes 
businesses use to manage their 
financial resources. 

While the concept may sound technical, the 
objectives are simple: collect money efficiently, 
pay obligations accurately, maintain liquidity, 
and protect financial assets.

Modern treasury management is built around 
several core pillars.

Liquidity Management
Liquidity management ensures businesses 
have access to the funds they need to operate 
and grow. This includes monitoring account 
balances, forecasting future cash needs, and 
allocating funds strategically across accounts.

Strong liquidity management allows 
organizations to respond quickly to 
opportunities while maintaining 
financial stability.
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I N T R O D U C T I O N

Understanding 
Treasury 
Management Today 

Payables Efficiency
Payables processes determine how 
businesses send money to vendors, 
employees, and partners.

Modern treasury solutions help businesses 
streamline outgoing payments, reduce 
administrative workload, and improve payment 
timing. Automated payment systems such 
as ACH Origination, wire tranfers, check print, 
Bill Pay can also reduce errors and strengthen 
approval controls. 

Receivables 
Optimization
Receivables management focuses 
on how businesses collect payments
from customers.

Treasury services such as ACH debits, 
remote deposit capture, mobile deposit, 
electronic lockbox and lockbox processing 
can help businesses receive funds more 
quickly while reducing manual work. These 
tools can improve cash flow and simplify 
reconciliation processes. 



Fraud and Risk Mitigation
Fraud prevention is a critical component of treasury management.

Businesses increasingly rely on layered security measures such as payment verification 
systems, transaction monitoring, and dual-control approval processes. These tools help 
detect suspicious activity and reduce the likelihood of unauthorized transactions.

Digital Transformation
Technology is reshaping treasury operations.

Online banking platforms, integrated accounting systems, and automated payment 
workflows allow finance teams to manage transactions more efficiently while gaining 
better visibility into financial data.

Digital transformation enables businesses to shift from reactive financial management 
to proactive decision-making.
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Cash flow is the lifeblood of 
every business. Organizations 
that maintain clear visibility into 
their cash position are better 
equipped to manage operations, 
invest in growth, and respond to 
economic changes.

However, many businesses still rely on 
fragmented systems or manual processes 
that make it difficult to see their full 
liquidity picture.

Treasury management tools help 
organizations gain a clearer understanding 
of their financial position by consolidating 
account information and transaction data.

Why Liquidity Creates 
Competitive Advantage
Businesses with strong liquidity 
management can move faster than 
competitors. They can take advantage 
of new opportunities, respond to market 
changes, and manage unexpected 
disruptions without placing stress on 
their operations.

A well-managed liquidity strategy also 
helps organizations reduce borrowing 
costs and optimize the use of 
working capital.

The New Realities of 
Treasury Management

C H A P T E R  O N E

Best Practices for 
Cash Flow Visibility
Strong cash management typically includes:

• Centralized visibility into account balances

• Regular short-term cash flow forecasting

• Monitoring inflows and outflows in real time

• Aligning payment timing with 

expected revenue

Finance teams often build liquidity strategies 
that balance short-term operational needs 
with longer-term financial goals.

Liquidity Planning in Practice
For example, a company operating across 
multiple locations may maintain separate 
accounts for different business units. Without 
centralized reporting, leadership may struggle 
to determine the organization’s true cash 
position.

By implementing treasury tools that provide 
consolidated reporting and automated 
transfers between accounts, the company 
can improve visibility and maintain 
appropriate liquidity levels.

This allows leadership to allocate capital 
more strategically while maintaining 
financial flexibility.
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Streamlining 
Payables

C H A P T E R  T W O

Payables processes often become 
increasingly complex as businesses grow.

Manual payment processes can 
introduce delays, increase administrative 
workload, and create opportunities for 
errors. Many organizations still rely 
heavily on paper checks, which require 
printing, mailing, and reconciliation.

Modern treasury solutions help businesses 
automate these processes and improve 
payment efficiency.

Payment Methods in 
Modern Treasury
Common payment methods include:

• ACH payments for recurring vendor or payroll 

transactions

• Wire transfers for urgent or high-value 

payments

• Card payments for supplier transactions

• Automated bill pay solutions

Each payment method has advantages 
depending on the transaction type and 
timing requirements.

Strengthening 
Payment Controls
Automated payment systems also 
help businesses implement stronger 
internal controls.

For example, dual approval processes 
require multiple individuals to authorize 
payments before funds are released. This 
significantly reduces the risk of fraudulent 
or unauthorized transactions.

Organizations can also establish 
payment policies that define approval 
thresholds, payment timing, and vendor 
verification procedures.

These controls create a structured 
payment process that improves both 
efficiency and security.
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Improving Receivables
C H A P T E R  T H R E E

The speed at which businesses collect payments directly impacts 
cash flow. Organizations that rely on slow or manual payment 
methods may experience longer delays between delivering products 
or services and receiving funds.

Treasury management tools help businesses accelerate receivables 
through several approaches.

Digital Collection Tools
Businesses can use ACH debit services to collect payments 
electronically from customers, reducing reliance on paper checks.

Remote deposit capture allows companies to scan checks directly 
via a mobile phone or check scanner from their office and deposit 
them electronically without visiting a branch.

Lockbox services allow banks to receive and process mailed 
payments on behalf of businesses, improving processing speed 
and reducing administrative burden.

Electronic Lockbox  can also allow businesses to accept payments 
online, providing customers with convenient electronic options.

Bene�ts of Faster Receivables
Improving receivables processes can help businesses:

• Reduce days sales outstanding (DSO)

• Improve cash flow predictability

• Simplify reconciliation processes

• Enhance customer payment experiences

Even small improvements in receivables timing 
can have a  significant impact on liquidity.
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Fraud has become one of the most significant 
financial threats businesses face today.

In many cases, fraud attempts target payment 
systems rather than physical assets. Criminals 
increasingly use sophisticated tactics such as 
phishing, account takeover attempts, and vendor 
impersonation schemes.

Many organizations have experienced a surge in check 
fraud, unauthorized ACH transactions, and business 
email compromise attempts.

Why Faster Payments Increase Risk
While faster payment systems improve efficiency, 
they also reduce the time businesses have to detect 
fraudulent transactions before funds move. This 
makes proactive fraud prevention essential.

Key Fraud Protection Tools
Treasury services can help businesses implement 
layered protection strategies.

These include:

• Payee Positive Pay, which matches checks presented 
for payment against authorized issue files.

• Reverse Positive Pay, allowing businesses to 
review all checks before approval.

• ACH Positive Pay that helps to identify 
unauthorized debits.

Strengthening 
Fraud Protection

Internal Controls That 
Reduce Fraud Risk
Technology alone is not enough. 
Effective fraud prevention also 
requires strong internal policies.

Best practices include:

• Dual approval for payment initiation

• Separate access for system 
administration

• Regular review of account activity

• Employee training on fraud 
warning signs

• Identifying Business Email 
Compromise (BEC) emails

• Recognizing and responding 
appropriately to messages that 
create a false sense of urgency

• Avoiding clicking on links or 
attachments from untrusted 
sources, as they may download 
malware onto computers

Businesses that combine 
technology with disciplined internal 
controls significantly reduce their 
exposure to fraud.

C H A P T E R  F O U R



Automation is transforming treasury operations.

Modern banking platforms allow 
businesses to initiate payments, review 
transactions, and generate reports from 
a centralized digital interface.

Automation reduces manual processes while 
improving accuracy and efficiency.

Examples of treasury automation include:

• Automated payment scheduling

• Integration with accounting systems

• Data dashboards that display cash balances 

and transactions

• Alerts for unusual account activity

Technology also enables organizations to shift 
toward more predictive financial management.
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Instead of reacting to 
financial events after 
they occur, finance 
teams can use data 
insights to anticipate 
cash flow needs and 
plan more effectively.

Leveraging Technology 
and Automation

C H A P T E R  F I V E



Cybersecurity concerns are driving 
increased investment in fraud detection 
tools and secure authentication systems.

Regulatory expectations are evolving, 
requiring stronger reporting and 
compliance frameworks.

Predictive treasury management 
is becoming more common as 
organizations leverage data analytics 
to forecast financial outcomes.

Several emerging trends are influencing treasury management strategies. 

Businesses that stay ahead of these trends will be better positioned 
to operate efficiently while protecting their financial assets.

Industry Trends 
Shaping Treasury 
Management in 2026

E M E R G I N G  T R E N D S  
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Organizations looking to modernize treasury operations can follow a structured roadmap.

Building a 
Treasury Roadmap

T R E A S U RY  R O A D M A P

Implement technology and treasury solutions

Step 5

Monitor performance and refine processes

Step 6

Introduce stronger controls and workflows

Step 4

Prioritize areas for improvement

Step 3

Identify operational gaps and potential risks

Step 2

Assess current treasury processes

Step 1
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Treasury management plays a critical role in helping 
businesses operate efficiently and securely. Organizations 
that strengthen their treasury management strategies gain 
greater visibility into cash flow, reduce operational risk, and 
improve financial decision-making.

With the right tools, processes, and partnerships in place, 
treasury management becomes a powerful driver of 
financial resilience and growth.

Moving Forward 
with Confidence

Organizations evaluating their treasury management strategy would 
benefit from a personalized treasury management review.

Talk with a Webster Treasury 
Management Specialist

websterbank.com   |   888-282-0223

N E X T S T E P S

LEARN MORE

Explore how modern treasury management solutions can help support 
your organization’s financial strategy and identify opportunities to 
streamline payment processes, improve cash visibility, and strengthen 
fraud protection.


